
 

 

Ottawa Region MISA Projects 2013-14 

Teacher Collaborative Inquiry 

Proposal 
 

HOW DO WE KNOW WE ARE CLOSING THE GAP? 

PUTTING THE EVIDENCE INTO ACTION 

 

The Ottawa Region MISA Professional Network Centre (PNC) will be funding 

inquiries that utilize evidence-informed decision-making to enhance (i) key Ministry 

priorities, (ii) Local Capacity Building Priorities and/or (iii) Board Improvement 

and School Improvement plans.  

(See notes at end of proposal). 

 

Focusing on building teacher capacity, the inquiries will provide release time for 

teacher collaboration to study strategies that bring EIDM to the classroom, change 

teacher practice and most importantly close the gap in student achievement for 

those subgroups identified by the Ministry. Up to $10,000 will be provided for 

inquiries that engage in activities directed at using evidence-based decision-making 

to improve student achievement. Funds may be used for release and related meeting 

costs but not capital expenditures. 

 

Inquiry teams will attend a regional session on October 17
th

 that will outline the 

project, allow teams to share their tasks and find others with similar themes, as well 

as learn more about the collaborative inquiry process, data literacy and using data 

to improve student achievement. School administrators will be invited to join their 

teams at the orientation session and specific sessions will be provided to facilitate 

their role in supporting teachers. 

 

A mid-point regional session is also planned at date to be determined which will 

continue the learning on data analysis and also provide teams an opportunity for 

cross-board sharing and where necessary refocus their plan, 

 

Inquiries will be shared regionally with other school boards at a May 21, 22 

Symposium. 

 
Director:  Julian Hanlon 

Director’s Signature for hardcopy___________________________ 

 

Board Contact /Project Liaison Name and Email address:  

Marilyn Kasian marilyn.kasian@ocsb.ca 

 
Please complete Sections A, B and C and submit before October 4, 2013. The 

remaining sections of the proposal form will be reviewed at the Orientation Session. 

Complete proposals must be submitted no later than October 31, 2013. Funds will 

be allocated once complete proposals are received and approved. 

 



 

 

A. INQUIRY TITLE: Examining MindSet in Mathematics  

 

B. INQUIRY ALIGNMENT 

Which Ministry area does your inquiry address? (e.g, Aboriginal Education, Applied 

Education, Mathematics, Children and Youth in Care, Full Day Kindergarten). 

The inquiry directly addressed Student Success goals to improve students’ mathematical 

reasoning particularly in the area of problem solving for students who previously have 

been less than successful in mathematics.   

What aspect(s) of your School Improvement Plan and/or Local MISA Capacity 

Building Priority does your inquiry address? 

 

Examining MindSet was part of a plan to achieve the first goal of our local MISA 

Capacity Building project, which was to “engage administrators and teachers working in 

hubs in using data as part of their collaborative inquiries as outlined in SIPs”. Each of the 

participating schools identified closing the gap in mathematics as a priority for their 

school. Furthermore, using a whole school approach and working within a Family of 

Schools model, the intent was to limit and close the gap as students move from grade to 

grade; panel to panel.   

 

 

 

 

C. INQUIRY QUESTION 

What initial ideas do you have for a possible inquiry question? This question will be 

refined at the regional orientation day.  

Remember that this year’s focus is on How Do You Know You Are Closing The Gap?  

 

If educators and students adopt a growth mindset with respect to mathematics, 

students will become more persistent and successful at mathematical reasoning.   

 

 

D.  INQUIRY DESCRIPTION: 

Describe the alignment with the Ministry Priorities and Local Capacity Building 

items you identified in Section B. 

 

What are the entry and exit measurement indicators for your inquiry (e.g. surveys 

results, student artefacts, report card marks, attendance statistics, EQAO scores,)?  

 

What data/evidence will you collect to guide your inquiry?  

 

How will you collect evidence of student growth? (e.g., journals, portfolios, 

observation, interviews, student voice) 

 

Surveys (pre and post) designed to measure the mindset of teachers and students were 

administered at the start of the project and again at the conclusion of the project (see 

attachments). As well, all students completed a baseline task (entrance task) on 



 

 

proportional reasoning that was used during the first session to generate discussion and 

focus the groups’ thinking on student work. Teachers also chose 1 to three students to 

observe on a regular basis. Student work samples from this group were used during the 

face- to face sessions and formed part of the documentation of student growth.    

 

Describe your collaborative inquiry – 

What strategies will you use to build a culture of collaborative inquiry in your 

work? Outline who will participate, activities, products/deliverables. 

 

A total of approximately 31 educators adopted a “whole school approach” to the 

Examining MindSets inquiry. The whole school approach meant that all teachers of 

math, resource teachers, EA’s as well as the principals and (in the case of the high 

school) the math DH, gathered on a regular basis to think about, and examine, how the 

mind set of both educators and students impacts the way math is learned. Central support 

and co-learners included the superintendent for the Family of Schools, a consultant, a 

researcher and another principal who was a former math consultant.    

 

Funds from the Local MISA Capacity Building were pooled with the PNC funds to allow 

for a total of 148 release days over the course of the project. This translated into 

approximately 4.5 days per participant. The PNC MISA funds will address about 25% of 

the funding for this inquiry. 

 

Teachers gathered for 8, half days to review and discuss information prepared by the 

Stanford university professor, J. Boaler, for a course that was offered over the summer 

called, How To Learn Math (Note: used with permission). In between sessions, 

educators applied the information in their classes to test the veracity of the ideas 

presented and discussed. Teachers were allotted up to 2 days each for co-planning, co-

teaching activities but ran out of time and did not avail themselves of this opportunity. 

Iterative sessions were used reflect on student work and the relationship of student work 

to MindSet.   

 

Typical sessions were as follows:  

 

1. Pre-survey, introductions and discussion of inquiry question 

2. Professional reading activity on What is MindSet 

3. Engage in video’s clips and activities from the How To Learn Math series 

4. Review of student work samples and relationship to videos 

5. Task setting for between session activities  

 

Result Summary: See Attached Addendum – Note: The results are selected from the 

Board Report: BIPsa Goal 3: Mathematics as this project was embedded in the larger 

Board Initiative.  

 
 

 

 



 

 

 

 

 


